Management Process
· Planning
· Organizing
· Directing
· Controlling
Project Management Process
1) Design
2) Develop
3) Analyze
4) Evaluate
Research Process
· Identify the Problem
· Review
· Choosing the study Design
· Decide on Simple Design
· Data Collection
· Processing and Analyzing data
· Creating the Reports
· Market Testing 
· commercialization

Cycle of Continuous Improvement
Plan 
· What do we need to learn?
· What do we want to Accomplish?
Do
·  Based on learning what specific action should people do
·  What do we expect to see and hear?
Study 
·  What are we mesauring and monitoring?
·  Are you making Progress?
·  What need to be adjusted?
ACT
·  What Strategies should we continue to use or refine?
·  What should we do to improve our learning?

Client
· COMMIT
· INFORM
· COMMUNICATE
My Idea 
· Create Engaging Content
· Research my Audience
· Develop a strategy plan 
· Track meaningful metrics

MARQUEE PROJECTS 
· CONSTRUCTION, 
· INFRASTRUCTURE
· TRANSPORT




